
   You 
• Hone & build your leadership strengths & skills  
• Set & achieve career milestones & goals 
• Identify your leadership identity, values, purpose, & brand 
• Increase your impact as a leader 

   Agency 

• Strengthen team & organizational culture & engagement  
• Effectively management & lead coworkers & board of directors 
• Promote effective & sustainable organizational practices & 

transformation 
• Improve Succession Planning, Hiring, & Retention 

   Stakeholders 

• Transform agency practices to align with the rights & dignity 
of stakeholders 

• Enhance customer relationships, buy-in, & support  
• Amplify the leadership & voices of stakeholders 
• Build stakeholder trust & support  

   
Community & 
System 

• Develop community & funding partnerships 
• Become an exemplary organization  
• Build community inclusion 
• Transform systems & regulatory practices 



 

 
    

 
    

 
    

YOU AGENCY STAKEHOLDERS COMMUNITY & 
SYSTEMS 

Preparing for Your Next 
Leadership Role: Career 
Planning & Development 

Board Development & 
Management Quality & Innovation in Supports 

Developing Essential 
Community Relationships, & 

Partnerships 

Professional Brand Identity & 
Development 

Leading Organizational 
Transformation 

Transforming Service Structures 
and Practices 

Navigating Challenging 
Decisions & Situations in Your 

Organization & System 

Identifying & Leading Confidently 
from Your Strengths 

Innovative & Participatory 
Management Approaches Organizational Governance Increasing Your Organization’s 

Reach & Reputation 

Leading Responsively to Your 
Team & Organization 

Strengthening Organizational 
Strategy & Accountability 

Gaining Support for 
Transformation & Change Informing Systems Priorities 

Leadership Essentials: Strategy, 
Communication, & Influence 

Building Cultures of Engagement 
and Accountability 

Meaningfully Engaging 
Stakeholders in Organizational 

Decisions 
Leading Systems Transformation 

Balancing Your Leadership 
Intentions & Your Life 

Building Bench Strength & 
Succession Planning 

Leading Responsively to 
Stakeholders Building Funder Relationships 

 


