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Delivering Useful Training for Leaders in the Real World

While the specific material and speakers of the Leadership Institute by the National

Leadership Consortium may vary, its core content remains consistent. Every participant

attending the Leadership Institute training will learn about: the History of the Disability Field,

How to Advocate for Organizational and Systems Change, Effective and Innovative Practices in

Services and Supports, Individual Leadership Strengths and Style, Interpersonal Communication

and Feedback, Effective Leadership of Organizational and Systems Change, Workforce

Challenges and Opportunities, Overcoming Obstacles to Organizational and Systems Change,

Assessing Organizational Strengths and Needs, Promoting a Healthy Work Environment and

Culture, Connecting Your Work to a Greater Societal Purpose, and Developing Future Leaders at
Your Organization. We asked participants after the training to rate the usefulness of what they
learned about each topic, with 1 being “Not Useful At All to My Work” and 10 being “Very
Useful to My Work.” The average ratings of 120 participant responses from 2024 are
illustrated in the chart below. The overall average rating for all topics of 9.04 shows how useful
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the Leadership Institute is to emerging and experienced leaders in the field.

By: Cory Gilden,
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My Individual Strengths and Leadership Style was the top-rated useful content area
by Leadership Institute graduates, with an overall average rating of 9.38 out of 10.
Promoting a Healthy Work Culture (9.17) and Developing Future Leaders at Your
Organization (9.13) were also rated as highly useful to participants. In general,
participants rate all topics relatively high, with an overall average of 9.04.
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