
February, 24-26 San Diego, CA
Presented by the National Leadership Consortium on Developmental Disabilities, in partnership

with the National Alliance for Direct Support Professionals & Alvarez & Marsal

https://pci.jotform.com/The
CQL/nlc-2026-catalyst-lab 

Register Now! 

THE CATALYST LAB, WORKFORCE EDITION a 2.5-day, collaborative,
interactive, and solution-focused workshop-style event, will help
leaders move beyond challenges to generate new ideas and creative
strategies to stabilize the workforce. Leaders will come together as
a network of workforce champions committed to doing differently in
their organizations and systems. Leaders will leave with deeper
knowledge and connections, a plan for innovation, and tools and
resources needed to lead change in their organizations and systems.

THE WORKFORCE CHALLENGE a sustainable workforce has been,
continues to be, & will become more of a critical challenge for the
IDD field. Leaders have recognized, debated, & strategized around
this challenge for decades. Now is the time to come together to find
new solutions & figure out how to scale up promising practices to
help organizations and systems become more responsive to the
needs & passions of the workforce we struggle to engage & retain. 

cbailey@natleadership.org
+1 445-204-1783

A collaborative space for leaders to envision, test, and make a plan
to try new strategies to solve big, longstanding, and critical

challenges faster and more effectively than they would on their own

The Catalyst Lab: Workforce Edition

Feb 24, 8:30 am to Feb 26, 12:00 pm
San Diego Regional Center

$1,250 per person
Up to 3 people per org.
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