The National Leadership Consortium on Developmental Disabilities’

LEADERSHIP ESSENTIALS WORKSHOP

AT A GLANCE AGENDA

YOU’RE IN A NEW LEADERSHIP ROLE, NOW WHAT?

» -Deepen your understanding of your core leadership strengths and future
development goals through assessments, reflection, and discussions.

» Grow your knowledge of the skills and strengths that effective leaders
demonstrate through learning and exercises

e Practice applying and talking about your strengths to help you establish your
leadership style and credibility

| OTHER PEOPLE ARE COUNTING ON YOU! WHAT'S NEXT7 . o

e Increase your communication and feedback confidence and competence
through simulations and practice

Learn how to navigate conflict, emotions, and challenging relationships
through learning and exercises

» Consider how to make trust and belonging the core focus of your leadership
approach

JUNE 10™

JUNE 17™

THERE’S NO I IN TEAM, BUT THERE ARE MANY EYES ON ® O

YOU AS A TEAM LEADER! YOU READY? ‘
T * Help your team move beyond common culture-traps like blame, cliques,

< role-confusion, and more by considering your team’s culture and needs

S » Feel more comfortable with accountability through learning, discussion, and
2z simulations

= | « Gain strategies for building cohesion and collaboration through exercises and
2 applied discussions.
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