Wisconsin Leadership Institute 2024

Sunday Monday Tuesday Wednesday Thursday Friday
13-Oct 14-Oct 15-Oct 16-Oct 17-Oct 18-Oct
ALLIANT ENERGY ALLIANT ENERGY ALLIANT ENERGY SHERATON MADISON | SHERATON MADISON | SHERATON MADISON
CENTER CENTER CENTER HOTEL HOTEL HOTEL
8:15 - 8:30 8:15 - 8:30
K . Breakfast & Complete Online . K
8:30 - 8:45 of Week 8:30 - 8:45
8:45 - 9:00 Arrive, Coffee ... Arrive, Coffee ... Arrive, Coffee ... Arrive, Coffee ... 8:45 - 9:00
9:00 - 9:15 Opening Session Opening Session Opening Session Opening Session Arrow/Values 9:00 - 9:15
9:15 - 9:30 Challenges to Change | Lollipop Leadership | Understanding your | | ooking Forward - Partner Discussion 9:15 - 9:30
Di . LPI Results; Building National
9:30 - 9:45 Iscussion Provider Perspective: Skills - NLC ; 9:30 - 9:45
Organizational : : : Perspectives: :
9:45 - 10:00 Our History as a 8 Discussing LPI/Sharing HEWITT Presenting Your 9:45 - 10:00
Context to Look to the Transformation - Expertise - Leadership Challenge
10:00 - 10:15 Future - NEEEMAN ERVIN Demonstrating LPI Skills | Q & A /Discussion Plan 10:00 - 10:15
10:15 - 10:30 (zoom) Q & A /Discussion Advocacy and Self BREAK 10:15 - 10:30
Direction - PEREZ
10:30 - 10:45 Q & A /Discussion BREAK (ZOOM) Putting It All Together BREAK 10:30 - 10:45
10:45 - 11:00 BREAK Creating a 21t Century| @& A/Discussion & Goal Setting Discussion: Your 10:45 - 11:00
11:00 - 11:15 Direct Support BREAK BREAK Experience this Week | 41.09_11.15
1115 - 1130 Levels of Thinking | Workforce - RAFFAELE [‘State Panel: State of Graduation & Goodbyes! | 11:15 - 11:30
and Working Wisconsin Coach Introdi
11:30 - 11:45 Q & A /Discussion . ! 11:30 - 11:45
Leadership SKills ITEELOIE,
11:45 - 12:00 Introduce & Take | o o Asselspsmelnt' Opportunities 11:45 - 12:00
12:00 - 12:15 LEAD LEAD ' Q& A /Discussion Leadersu‘;iha"enge 12:00 - 12:15
12:15 - 12:30 12:15 - 12:30
12:30 - 12:45 LUNCH (Group LUNCH LUNCH 12:30 - 12:45
Picture)
12:45-1:00 12:45 - 1:00
LUNCH ON YOUR
1:00 - 1:15 OWN 1:00 - 1:15
Four Corners Four Corners
1:15-1:30 1:15-1:30
- - Working on Skills- - -
1:30- 1:45 The Impact of Provider Perspective: The INBOX 1:30 - 1:45
1:45 - 2:00 Investing in Staff at All Best Practices in 1:45 - 2:00
2:00- 215 Levels - TALAFILI Supports - DOWNEY 2:00-215
Skills Workshop
2:15-2:30 Q & A /Discussion Q & A /Discussion BREAK 2:15-2:30
2:30 - 2:45 BREAK BREAK 2:30 - 2:45
2:45 - 3:00 Organizational Leadership Challenge The INBOX - BREAK 2:45 - 3:00
3:00-3:15 Priorities and Work Processing 3:00-3:15
Practices Inventory 5
3:15-3:30 and Discussion BREAK Developing a Plan for 3:15 - 3:30
Preparing for
3:30 - 3:45 BREAK BREAK Coaching 3:30 - 3:45
3:45-4:00 3:45-4:00
4:00 - 4:15 (NGl (S Leadership Challenge 4:00 - 4:15
415 - 4:30 e Leadership Challenge DOWNEY, ERVIN, Work Leadership Challenge 415 - 4:30
R Work RAFFAELE Work o
4:30 - 4:45 Welcome 4:30 - 4:45
4:45 - 5:00 Introductions, Orientation Wrap Up / Assess Day Wrap Up / Assess Day 4:45 - 5:00
5:00 - 5:15 tothejiWeck Wrap Up / Assess Day Wrap Up / Assess Day 5:00 - 5:15
Group Meeting
5:15-5:30 Arrow/Values 5:15-5:30
5:30 - 5:45 S BREAK 5:30 - 5:45
xpectations
5:45 - 6:00 BREAK 5:45 - 6:00
6:00- 6:15 6:00- 6:15
L ip Challenge Work: Intro
6:15 - 6:30 to Change Planning Tool & 6:15 - 6:30
Sharing Challenges
6:30 - 6:45 6:30 - 6:45
Dinner on Your Own &
6:45 - 7:00 g iald: 6:45 - 7:00
e |n'0ur I-:I?Id' Dinner on Your Own jiakelhoursiaht i
7:00-7:15 |One Mcsaw(;lssgzmlon - Assessment (For the | pinner on Your Own Group Dinner 7:00-7:15
7:15-7:30 Post-Session Meeting) 7:15-7:30
7:30-7:45 Q & A /Discussion 7:30 - 7:45
7:45 - 8:00 7:45 - 8:00
8:00 - 8:15 8:00 - 8:15
Welcome Dinner
8:15 - 8:30 8:15-8:30
8:30 - 8:45 8:30 - 8:45
8:45 - 9:00 8:45 - 9:00

Group Discussion/Exercises

Mostly Lecture

Breakout Groups

Leadership Challenge Work

Coach Support




	USE Schedule

